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Baran Ali Saltik

Associate Director

Current Position

Baran Ali Saltik is an Associate Director with Secretariat. He has
ten years of experience in the construction industry, specializing
in contract management, dispute adjudication, and arbitration
for construction and engineering projects. Mr. Saltik has
experience in the infrastructure, power, and oil and gas sectors,
including projects in Eastern Europe, Middle East and North
Africa, Central Asia, and Australia.

Professional Experience

Mr. Saltik advises clients on matters of contract administration,
independent delay analysis, and independent expert report
preparation. He has extensive experience with matters
involving schedule delays stemming from project impacts and
frequently assists lead experts in performance of delay
analyses for international arbitration cases. He is proficient in
detailed issue analysis as well as complex data analysis.

Prior to working in the consulting field, Mr. Saltik has worked in
the field of general contracting and contracts management. His
responsibilities included contract negotiation, contract
management, and claims preparation.

Representative Engagements

Assisted the lead expert in a US $60 million DIAC arbitration in connection with a US $600 million
shopping mall project in the UAE. Undertook detailed issue analysis with a particular focus on tenant
access, drafted sections of the delay expert report, and provided assistance to the legal team in issues

related to delay.

Assisted the lead expert in a US $1.5 billion litigation in connection with a US $4 billion oil and gas
project in Australia. Undertook detailed issue analysis, drafted sections of the delay expert report and
the land access report, provided cross-examination preparation support to the lead expert, and
provided assistance to the legal team in issues related to delay.

Assisted the lead expert in a US $8 million ICC arbitration in connection with a US $1.8 billion airport
project in Oman. Undertook detailed issue analysis, drafted sections of the delay expert report, and
provided assistance to the legal team in issues related to delay.
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Baran Ali Saltik

=  Worked as a contract manager of a general contractor in connection with a US $450 million power
plant project in Iragq. Drafted letters to the employer regarding commercial matters, attended
consultations for the settlement of claims, and provided litigation support to external legal counsel in
a US $70 million ICC arbitration.

= Worked as a contract manager of a general contractor in connection with a US $550 million power
plant project in Irag. Generated and maintained tools to track and manage the project’'s claims
portfolio, prepared claims for additional payment and extensions of time, drafted letters to the
engineer and employer regarding commercial matters, attended consultations for the settlement of
claims, provided litigation support to external legal counsel in a US $125 million dispute adjudication,
and testified as a fact witness at a DAB hearing.

=  Worked as a contract manager of a general contractor in connection with a US $600 million motorway
project in Kosovo. Prepared claims for additional payment and extensions of time, drafted letters to
the engineer and employer regarding commercial matters and attended settlement discussion on a
US $50 million claim.

= Worked as a contract administrator of a general contractor in connection with a US $1.8 billion airport
project in Oman. Generated and maintained tools to track and manage the project’s claims portfolio,
drafted claims for additional payment and extensions of time, drafted letters to the engineer and
employer regarding commercial matters, attended consultations for the settlement of claims, and
provided litigation support to external legal counsel in a US $600 million ICC arbitration.
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